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1Skills landscape organisations - in scope: Cogent Skills, Defence academy, Engineering Construction Industry Training Board (ECITB), National College for Nuclear (NCfN), and National Skills Academy 
for Nuclear (NSAN) 

2Nuclear Sector Deal https://www.gov.uk/government/publications/nuclear-sector-deal/nuclear-sector-deal#people-3

Commissioned by The Nuclear Skills Strategy Group (NSSG), the Industry Skills lead, The Nuclear Skills Landscape Review looks at 
the role and objectives of skills organisations within the nuclear skills landscape.  
 
Reflecting input from key stakeholders across the sector, the landscape review maps the activities of skills organisations1 against the Nuclear Skills Delivery Plan 
themes, as set out in the people targets of the Nuclear Sector Deal.2   
 
The purpose of the landscape review is to identify opportunities to improve the overall effectiveness of the nuclear skills landscape.  
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Key findings

• Although the term ‘Nuclear skills landscape’ is used to 
refer to the overall system supporting skills provision – 
there is, in reality, no designed system in place. 

• Current nuclear skills landscape is both ineffective and 
inefficient.  

• Organisational activity is aligned against the Nuclear Skills 
Delivery Plan but not driven from it.  

• Gaps in direct involvement in the delivery plan and other 
areas where there are several organisations involved.  

• Significant opportunity to improve the effectiveness of the 
Nuclear skills landscape to support the delivery plan and 
provide value to employers. 

Current skills landscape findings  

https://www.gov.uk/government/publications/nuclear-sector-deal/nuclear-sector-deal#people-3


• The demand for Nuclear skills across both the civil and defence sectors will need to be 
met by a highly skilled and diverse workforce. 

• This workforce will need to:
– Have an appropriate supply of qualified people
– Support local and regional, as well as national, demands
– Attract and retain individuals from a range of different backgrounds and sectors

– Be as diverse as possible, in all its forms
– Include subject matter experts to support new capabilities that will be required

– Be as mobile and flexible as possible 

• This Nuclear skills landscape needs to support the development and provision of this 
future workforce. This will need to be done within the context of the landscape itself 
is shifting with no certainty of stability. 

• There are some key challenges that the landscape faces in delivering this outcome.

Recognising Context 
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5 key challenges
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A blueprint for delivering value

A proposed value chain and operating model and key design principles. 

• The review recommends that there should be a designed, overarching skills landscape to manage skills development across the sector. 

• This system should be based on a clearly defined future blueprint, which will:
- Deliver a higher level of integration across policy, strategy, plans and organisations
- Provide a more co-ordinated ‘top-down’ approach to defining future skills provision
- Enable ‘bottom-up’ innovation and delivery of value to employers 

• This blueprint will enable a clear value proposition to be provided to employer organisations, delivering integrated skills solutions from a set of organisations with clear roles and 
accountabilities. 

• Achieving this future skills landscape will require significant change at local, regional and national levels and require individual organisations support. It will also require a clear 
implementation plan to ensure a well-managed transition. 

Value Chain

The nuclear skills value chain 
describes the end-to-end set of 
strategic activities that translate 
inputs into outcomes in order 
to deliver value to employers 
across the sector. The value chain 
is delivered through a series 
of layers covering governance, 
steering, enabling and delivery 
functions which undertake 
detailed activities across the 
various steps of the value chain.  
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Operating model

The nuclear skills operating model describes the functions and detailed activities needed to deliver the nuclear skills value chain.  It should be noted that the operating model itself, stops 
short of allocating organisations from the landscape into the different sections.  Instead, the review has provided some design principles as a mechanism for assessing organisational 
options and alternatives.
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Organisational design principles



The landscape review provides the basis for improving the overall Nuclear Skills 
Landscape and following presentation of the report to the NSSG Board, recommend 
the following next steps: 

1. Communicate the report outcomes & future blueprint to all key stakeholders  

2. Continue to progress the ‘top-down’ direct commissioning of delivery plan 
activity  

3. Undertake detailed organisational design work and develop an implementation 
plan  

4. Establish a design board with NSSG sponsorship with representation from all the 
organisations involved, to act as the custodians of the blueprint and to oversee 
design decisions and implementation of organisational changes.

Next Steps
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About NSSG
The Nuclear Skills Strategy Group is the employer-led Nuclear Industry Skills lead, bringing interested parties to address the sector’s skill challenge.   
https://www.nssguk.com/about-nssg/overview/

The Nuclear Skills Landscape Review was commissioned by the NSSG.  The 
purpose of the review was to look at the role and objectives of skills bodies and 
groups in the nuclear skills landscape and map these against the NSSG strategic 
skills plan to clarify areas of active delivery and gaps that require solutions.  

The review considered input from a diverse set of 20+ stakeholders including 
employers and organisations operating within the landscape.  The findings and 
recommendations are based on common themes that have emerged from the 
review and are focused on improving the overall effectiveness of the landscape. 

For more information regarding this report, please contact Beccy Pleasant 
Beccy.Pleasant@ecitb.org.uk 

About the Nuclear Skills Landscape Review

https://www.nssguk.com/about-nssg/overview/
mailto:\\Beccy.Pleasant@ecitb.org.uk

