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Securing talent to meet 
regulatory demands

About the NSSG

The NSSG is the UK’s lead strategic skills forum for the 
sector, and represents the Nuclear Industry Council’s 
Skills Workstream. Its members represent both the 
civil and defence nuclear sectors and it is accountable 
for developing a nuclear skills strategy, addressing the 
skills infrastructure, processes and the training provision 
needed to secure the required supply of qualified and 
competent personnel.

About Office for Nuclear Regulation 
The Office for Nuclear Regulation is responsible for 
regulation of nuclear safety and security across the UK.

Its mission is to provide efficient and effective regulation 
of the nuclear industry, holding it to account on behalf of 
the public.

The NSSG has removed the regulatory capacity risk 
placed on ONR in 2016 from their register, recognising 
its ongoing commitment to developing its staff and 
expanding its recruitment pipelines.
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Innovative approaches to skills and talent 
NSSG member ONR has put in place a robust approach to ensure 
it has the right capability and capacity to meet its regulatory 
demands.

So much so that the NSSG has removed the regulatory capacity risk 
placed on ONR in 2016 from their register, recognising the ongoing 
commitment to developing ONR staff and expanding recruitment 
pipelines.

When the risk was established, work to develop a range of innovative 
approaches was already underway as it was recognised that it was 
essential to have the right people in place with the right mix of skills 
and experience to meet future regulatory challenges. 

Approaches included creating new recruitment ‘talent pipelines’ 
to address skills requirements in key areas, setting up a internal 
graduate programme, joining the degree apprentice programme 
and creating a regulatory capability development initiative – all 
supported by the ONR Academy, a physical and virtual space to train 
staff, which launched in March 2018. 

Dr Fiona Rayment OBE, Chair of the NSSG, said: “The NSSG, of which 
ONR is a key member, is working collaboratively to ensure our talent 
pipeline is robust, with a Strategy and Plan in place to achieve this. We 

are delighted that the ONR’s own skills strategy is aligned with this 
approach. The ONR has worked hard to develop a progressive approach 
to recruitment and training, with a focus on building expert regulatory 
capability as well as diversity, in what is an exceptionally challenging 
and critical field for our sector.

“The ONR Academy is a beacon of best practice in helping our sector 
with the challenges we face, including the requirement to have a first 
class regulator. This outstanding approach means that regulatory 
capacity is no longer a risk and of course sees the further development 
of exceptional technical and scientific talent across the ONR.”

Key programmes 
Recognising the capacity challenge
ONR needs staff with the right mix of skills and experience, and it 
has had to be innovative in both recruitment and staff development 
activities – achieving recognition recently with the recruitment team 
being shortlisted for the HR Excellence Awards and CIPD (Chartered 
Institute of Personnel and Development) Awards in the ‘most 
effective recruitment strategy’ categories.
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Supported by

John Male, Head of ONR’s Academy and 
member of the NSSG said: “We are delighted 
that our innovative approaches are working and 
we are especially pleased that this has been 
acknowledged by NSSG. However, we are not 
complacent and we welcome the continuous 
assessment by the NSSG to ensure we can meet 
the regulatory demands of the nuclear sector.”

Summary

• Introducing new recruitment pipelines to address talent needs in key areas

• Creating the ONR Academy: a physical and virtual space to train staff at all levels which doubles in-house training capability

• Exiting Euratom: Ensuring ONR meet UK’s international safeguards obligations by upskilling safeguards officers and 
recruiting more safeguards specialists

•  Regulating new technologies: building in-house capability and making good progress on preparing for how new technologies 
are regulated

The NSSG is committed to playing a role in ensuring the sector 
shares best practice, useful resources and expertise around skills 
and people development.  This learning from each other includes 
case studies from across the sector. We are encouraging nuclear 
employers to contribute by submitting such case studies which 
we will make available on the NSSG website. Thank you to all our 
contributors.

New talent pipelines
As part of this innovative approach, ONR has introduced additional 
pipelines to guarantee future supply in the key areas required. These 
pipelines include the introduction of the Associate and Equivalence 
Inspector roles.

Apprenticeships and internal skills
The apprenticeship scheme, which lasts five years, will allow students 
to work towards a science and engineering degree whilst working 
for ONR. The apprentices will also be given opportunities to go 
on secondment within industry to gain more experience. After 
completing their degree, the apprentices will have the chance to 
move on to the graduates programme. 

The ONR Academy
ONR has created initiatives to enhance its internal skills base by 
launching the ONR Academy. The academy provides both a physical 
and virtual space to train staff at all levels, and has doubled in-house 
training capability. 

Gold standard security
Security will always be a priority for ONR. Its Civil Nuclear Security 
team are leaders in the professionalisation of security as a business 
discipline. Part of this is to increase the number of Chartered Security 
Professionals (CSyP) from the Security Institute.

After Euratom
As part of the UK leaving the European Union, the decision was 
taken to leave Euratom, the European nuclear safety and research 
community set up in 1957. This has meant an intense period of 
recruiting staff, training and upskilling existing staff to ensure ONR 
has enough fully warranted inspectors and support staff. 

Procurement framework
Bringing in external expertise as required is another way in which 
ONR is meeting regulatory demands, using Technical Support 
Contracts (TSCs) to help manage the peaks of demand and fill gaps 
in niche capability. 

Regulating new tech
ONR is making good progress on preparing for how it regulates 
new technologies. In December 2017, the Department for Business, 
Energy and Industrial Strategy (BEIS) made a number of nuclear-
related announcements regarding advanced nuclear technologies 
(ANTs). ONR is working with international organisations to increase 
knowledge of ANTs.

Retaining knowledge
ONR also actively takes part in the IAEA SMR Regulators’ forum and 
the OECD Nuclear Energy Agency Working Group on the Safety of 
Advanced Reactors (WGSAR), contributing to the development of 
ANT guidance internationally.

Diversity focus
One of the challenges for ONR and in the wider industry, is to 
increase diversity. ONR supports groups such as Women in Nuclear 
UK (WiN UK) – which appointed its Chief Executive, Adriènne Kelbie, 
as their first patron in 2017 – and the Nuclear Institute Young 
Generation Network (YGN). ONR has seen a 79% increase in the 
number of women in technical roles since 2014. The ratio of women 
across all roles in ONR in 2018 is 34%. 


